2024 M&O AND FDR
IMPROVEMENTS PROJECT

ASSESSMENT HEARING

6:00 P.M.
April 25, 2024

WIDSETH

PRESENTATION PREVIEW

= Project History

= Proposed Improvements

= Assessment Procedure and Calculations
= Schedule

= Property Owner Information

= Questions

WIDSETH
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PROJECT HISTORY

=Feasibility Report Approved September 19, 2023
=Public Informational Meeting October b, 2023
=Revised Feasibility Report Approved December 19, 2023
=|mprovement Hearing January 4, 2024
*Amended Feasibility Report Approved January 16, 2024
=Two bids were received March 19, 2024
=Council ordered the assessment hearing April 2, 2024
=Supplemental Improvement Hearing April 25,2024
"Amended Feasibility Report Approved April 25,2024
"Assessment Hearing April 25,2024
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PROJECT AREA

WIDSETH

PROPOSED IMPROVEMENTS

EXISTING TYPICAL SECTION PROPOSED TYPICAL SECTION

EXGL

TOPSOIL SHOULDERING
AND SITE RESTORATION AS
17 DR LANE | 13 Orve e Jf DmecTED BY ENGIEER:

! 26" EDGE TO EDGE |

EXISTING PAVEMENT SECTION TYPICAL SECTION MILL & OVERLAY PROPOSED PAVEMENT SECTION

JEPSON ROAD, KINGIWGOD DR
KNOLLWOOD COURT

NOTE
PROFILE MILL EXISTING PAVEMENT TO ESTA
PAVEMENT CROSS SLOPE OF 2% (0,02 FEET/

35" BITUMINGUS PAVEMENT
4.0° AGGREGATE BASE, CLASS 5 24 TYPE 57 9.5 WEARING COURSE MIXTURE (3,01 (SPWEAB40C)
2.0 EXISTING BITUMINOUS REMAINS

40" AGGREGATE BASE. CLASS §

FINAL LIFT OF BITUNINOUS TONOT INCLUDE RAP

EXISTING TYPICAL SECTION PROPOSED TYPICAL SECTION
} =2 , 53 |
I 1
i F s i,

P || BT Enen

13 DRIVE LANE

TYPICAL SECTION MILL & OVERLAY

FAIRFAX ROAD, FAIRFAX COURT, KENWOOD DRIVE

EXISTING PAVEMENT SECTION

re
PROFILE MILL EXISTING PAVEMENT TO ESTABLISH A
PAVEME! 55 SLOPE OF 2% (0,02 FEETI
5 BITUMINOUS FAVEMENT AVEMENT CROSS SLOPE OF 2% (0,02 FEETIFEET)
A e 20 TYPE SP 9.5 WEARING COLRSE MIXTURE (
20" EXISTING BiTU
50 AGGREGATE BASE, CLASS &

FINAL LIFT OF BITUMINOUS TO NOT INCLUDE RAP.
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PROPOSED IMPROVEMENTS

EXISTING TYPICAL SECTION PROPOSED TYPICAL SECTION
[L_ sx L 33 _{

26 EDGE TO EDGE | [TOPSOL SHOULDERING

13 BRIVE LANE 13 DRIVE LANE.

TYPICAL SECTION MILL & OVERLAY

COTTAGE GROVE DRIVE, NORTHINOODS
DRIVE, CAMDEN ROAD

EXISTING PAVEMENT SEGTION ‘

30" BITUMINOLS PAVEMENT
40" AGGREGATE BASE, CLASS §

20" TYPE SP 8.5 WEARING COURSE MIXTURE (3.C) (SPWEAIC)
1.8 EXISTING BITUMINOUS REMAINS
4,04 AGGREGATE BASE, CLASS §

NOTE.
PROFILE MILL EXISTING PAVEMENT TO ESTABLISH A
PAVEMENT GRGSS SLOPE OF 2% (0.02 FEETIFEET)

FINAL LIFT OF BITUMINOUS TO NOT INGLUDE RAP.

WIDSETH

PROPOSED IMPROVEMENT

XISTING TYPICAL SECTION PROPOSED TYPICAL SECTION

EXGL

an1s | 2025

) 36" EDGE T0 EDGE

’ 3 10 TRAIL 13 DRIVE LANE | 13 DRIVE LANE aﬂ/mw ESTABLISHMENT

\ |
[ ‘ |

7.5° RECLAIM DEPTH
EXISTING PAVEMENT SEGTION AEMOVEZ5'OF RECLANMMATERIAL |10 U0 PAVEMENT SECTION

TYPICAL SECTION FULL DEPTH RECLAMATION
INTERLACKEN ROAD

3.5 BITUMINOUS PAVEMENT 15 TYPESPAS MIXTURE
40" AGGREGATE BASE, CLASS § 2.0° TYPE SP 9.5 WEARING COURSE MIXTURE (SPWEA340G)
5" COMPACTED REGLAIM BASE CLASS 5 GRADE REQUIRED

EXISTING TYPICAL SECTION o PROPOSED TYPICAL SECTION

L ay 1 33’

i

26 EDGE TO EDGE

TURF ESTABLISHMENT
KNOLLWOOD DRIVE VARIES

13 DRIVE LANE (SEE SHEETS 89-90)

13 DRIVE LANE 3

857 RECLAIM DEPTH
EMOVE 3.5° OF RECLAIM MATERIAL

TYPICAL SECTION FULL DEPTH RECLAMATION

KNOLLWOOD DRIVE, FAIRMGNT COURT, GLORY ROAD

3.5 BITUMINGUS PAVEMENT %
1.5 TYPE SP 9.5 WEARING COURSE MIXTURE (SPWEA340C) INO RAP,
S ACGREGATERARE, GLASS S 20" TYPE SP 9.5 WEARING COURSE MIXTURE (SPWEA3SOC)

W i DS E I I 50" COMPACTED RECLAIM BASE CLASS 5 GRADE REQUIRED.
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PROPOSED IMPROVEMENTS

EXISTING TYPICAL SECTION PROPOSED TYPICAL SECTION
L 3 o] 5 J

26' EDGE TO EDGE

1 o Lane 13 Druve Lane s URF ESTABLISHUENT
= j/

REMOVE 2' OF RECLAIM MATERIAL
TYPICAL SECTION FULL DEPTH RECLAMATION

EDMONTON ROAD

30" BITUMINOUS PAVEMENT
1.5" TYPE 57 8.5 WEARING COURSE MIXTURE (SPWEAZ40C) (NO RAP)

40" AGGREGATE BASE, CLASS 5
2 TYPE SP 0.5 WEARING COURSE MIXTURE (SPWEA340C)
50" COMPACTED RECLAIM BASE CLASS 5 GRADE REQUIRED: BB i s

EXISTING TYPICAL SECTION i PROPOSED TYPICAL SECTICON

| 3

25 EDGE TO EDGE

13 DRIVE LANE

13 DRIVE LANE

75" REGLAIM DEPTH

REMOVE 2.5" OF RECLAIM MATERIAL

TYPICAL SECTION FULL DEPTH RECLAMATION
PARKIWOOD DRIVE

3.5 BITUMINOUS PAVEMENT

40" AGGREGATE BASE, CLASS 5 LETYPR SR80 NOTRE:
Z.0° TYPE SP 0.5 WEARING COURSE MIXTURE (SPWEAMIC)
50" COMPAGTED RECLAIN BASE CLASS § GRADE REQUIRED

WIDSETH

PROPOSED IMPROVEMENTS

EXISTING TYPICAL SECTION PROPOSED TYPICAL SECTION
L sy A S _J|

1" SHOULDER (TYP.)

12 DRIVE LANE

204

EXISTING PAVEMENT SECTION ?
S RELAMDEETH -REMOVE 1" OF RECLAIM MATERIAL

TYPICAL SECTION FULL DEPTH RECLAMATION

DONALD STREET
S EITUMINGLE PAVEUENT 1.5° TYRE SP 95 WEARING COURSE MIXTURE (SFWEAS40C) (NO RAR)
507 AGGREGATE B4SE, CLASS 5 20" TYPE 5P 5.5 WEARING COURSE MIXTURE (SPWEA3HOC)
507 COMPACTED RECLAIM BASE CLASS 5 GRADE REQUIRED-

08 BTUMIOUS TONT WCLLDERRR

EXISTING TYPICAL SECTION PROPOSED TYPICAL SECTION

a e} "

33 EDGE TO EDGE

TURF ESTABLISHMENT

1050 DRIVE LAt k3 15 DRIVE LANE

(TYP. EACH SIDE) \CH SIDE)

B618 CURE & GUTTER B624 GURB & GUTTER:
i 2o, (TYP. EAC

e R

0.5 RECLAIM DEPTH
REMOVE AVERAGE 25 OF SUBGRADE

EXISTING PAVEMENT SECTION PROPOSED PAVEMENT SECTION

TYPICAL SECTION FULL DEPTH RECLAMATION

ELMWOOD DRIVE

—— \
W 1 D SETH 5.0 AGGREGATE BASE, GLASS 5 20" TYPE P 0.5 WEARING COURSE WIXTURE (SPWEROC) (N RAP)
207 TYPE SP0 5 WEARING COLRSE MIXTURE (SPHEAMOC)
201 TYPE SP 125 NONWEARING CCURSE MIXTURE (SPNWES308)
60" COMPAGIED REGLAIM BASE GLASS 5 GRADE REQURED.
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PROPOSED IMPROVEMENTS

PROPOSED TYPICAL SECTION

EXISTING TYPICAL SECTION 80

33 EDGE 10 EDGE

WIOTHVARIES _ Z1T 16,50 DRIVE LANE g 16/ DRIVE LANE

B624 CURB & GUTTER.

8618 CURS & GUTTER
203 (TYP. EACH SIDE}

(VP EACH SIDE) gy

PROPOSED PAVEMENT SECTION
REMOVEAVERAGE 25" OF SUBGRADE

TYPICAL SECTION FULL DEPTH RECLAMATION
FORTHUN ROAD EAST

95" BITUMINOUS PAVENENT
60" AGGREGATE BASE, CLASS & 200 TYPESP S MIXTURE
20" TYPE 5P 8.5 WEARING COURSE MIXTURE (SPWEAJOC)

20 TYPE SP 125 NON-WEARING COURSE MIXTURE (SPNWES308)
64" COMPACTED RECLAIM BASE CLASS § GRADE REQUIRED

PROPOSED TYPICAL SECTION

EXISTING TYPICAL SECTION
53 N

)

36 EDGE 70 EDGE

18 DRIVE LANE

1650 DRIVE LANE

518 CURB & GUTTER

B B62¢ CURS & GUTTER.
(TYP. EACH SIDE} 20%

(TP, EAGH SIDE}

EXISTING PAVEMENT SECTION
85" RECLAIM DEPT
EMOVE AVERAGE 3.5' OF SUBGRADE

TYPICAL SECTION FULL DEPTH RECLAMATION

%
35 BITUMINOUS PAVEMENT FORTHUN ROAD WEST
SINACOREGATE BABE. CLASH'S 2.0° TYPE SP 9.5 WEARING GOURSE MIXTURE (SPWEAMOC) (NO RAP)
2.0° TYPE SP 9.5 WEARING COURSE MIXTURE (SPWEAZ40C)

2.0° TYPE SP 12.5 NON-WEARING COLIRSE MIXTURE (SPNWES308)

50" COMPAGTED REGLAIM BASE CLASS 5 GRADE REQUIRED.

PROPOSED IMPROVEMENTS

PROPOSED TYPICAL SECTION

WIDTH VARIES "

EXISTING TYPICAL SECTION

WIDTH VARIES

3% EDGE TOEDGE

16 DRIVE LANE

16 DRIVE LANE

8624 CURB & GUTTER
(TVP. EACH SIDE]

EXISTING PAVEMENT SECTION
PROPOSED PAVEMENT SECTION

£.5° RECLAIM DEPTH

REMOVE AVERAGE 3.5 OF SUBGRADE

TYPICAL SECTION FULL DEPTH RECLAMATION

35 BITUMINOUS PAVEMENT
EDGEWO0D DRIVE, DELLWODD DRIVE
50" AGGREGATE BASE, CLASS §
207 TYPE 5P 9.5 WEARING COURSE MIXTURE (SPWEAB0C) (N RAP)
20" TYPE SP 9.5 WEARING COURSE MIXTURE (SPWEA340C) i
sorTveESE . HE e
5.0" GOMPAGTED REGLAM BASE GLASS 5§ GRADE REQUIRED
EXISTING TYPICAL SECTION PROPOSED TYPICAL SECTION
wonRes 1 ot v

54 EDGE T0 EDGE oRe
ESTABLISHMENT

16 DRIVE LANE. 12 DRIVE LANE

16 DRIVE LANE

BE24 CURE & GUTTER
(TYP. EACH SIDE)

EXISTING PAVENENT SECTION

REMOVE AVERAGE 35" OF SUBGRADE

TYPICAL SECTION FULL DEPTH RECLAMATION
DELLWOOD DRIVE WITH TURN LANE

35 BITUMINOUS PAVEMENT

’ o
MIRREATE A SIARS & 2.0° TYPE 8P 0.5 WEARING COURSE MIXTURE (SPWEAILOC) (NO RAR)
207 TYPE SP 9.5 WEARING COURSE MIXTURE (SPWEAS40C)

20" TYPE 5P 125 NON-WEARING COURSE MIXTURE {SPHWB3108)

50" COMPACTED RECLAIM BASE CLASS § GRADE REQUIRED

12



WIDSETH

PROPOSED IMPROVEMENTS

EXISTING TYPICAL SECTION

PROPOSED TYPICAL SECTION
= a0

EDGE TO EDGE WIDTH VARIES

wioTH
18 DRIVE LANE 10 DRIVE LANE | VARIES 14 DRIVE LANE

WEDIAN

B624 CURB & GUTTER ‘
(TYP. EACH SIDE)

EXISTING PAVEMENT SEGTION

85* RECLAIM DEPTH.

PROTECT WEDIAN AND GURS & GUTTER
(DAMAGE IS EXPENSE GF GONTRAGTOR AS BIREGTED BY ENGINEER)

PROPOSED PAVEMENT SECTION
REMOVE AVERAGE 3.5° OF SUBGRADE

TYPICAL SECTION FULL DEPTH RECLAMATION
NOVOTNY RGAD

35" BITUMINOUS PAVEMENT

54" AGGREGATE BASE, CLASS § 207 TYPE SP 9.5 WEARING COURSE MIXTURE (SPINEASAOC) (NO RAP)
2.0 TYPE SP 0.5 WEARING COURSE MIXTURE (SPWEAS0C)
201 TYPE $P 128 NON-WEARING COURSE MIXTURE (SPNWB3308)

5.0° COMPAGTED RECLAIM BASE GLASS 5 GRADE REQUIRED

EXISTING TYPICAL SECTION

3

PROPOSED TYPICAL SECTION
ol

35 BITUMINOUS PAVEMENT
50" AGGREGATE BASE, CLASS §

57 EDGE TO EDGE

TURF
ESTABLISHWENT
16 DRIVE LANE 16 DRIVE LANE

B624 GURB & GUTTER
(TYP. EAGH SIDE) _ 505

PROPOSED PAVEMENT SECTION
REMOVE AVERAGE 3.5 OF SUBGRADE

TYPICAL SECTION FULL DEPTH RECLAMATION
WHISPERING WOODS LANE

2.0 TYRE SP 9.5 WEARING COURSE MIXTURE (SPWEAOC) (NO RAR}
20° TYPE SP 9,5 WEARING COURSE MIXTURE (SPWEA340C)

20" TYPE SP 12.5 NON-WEARING COURSE MIXTURE (SPNWB3308)

5.0" COMPACTED RECLAIM BASE CLASS 5 GRADE REQUIRED

13

TRAIL IMPROVEMENTS

R’l‘"’ INSET A
H VARIES 10.00° VARIES _| ELDER DRIVE
| BIT. TRAIL
[
- o —
NSET A ST
2.0" BITUMINOUS WALK
3" AGGREGATE BASE CLASS 5 (CV)
EXISTING ELDER DRIVE TRAIL SECTION
ELDER DRIVE
R/lw INSET
H VARIES 10.00° 5000 | | ELDER DRIVE
BIT. TRAIL

WIDSETH

BASE WIDTH

3.0" BITUMINOUS WALK

TYPE SP 9.5 WEARING COURSE MIXTURE (2.C)
(SPWEA240C) PLACED IN TWO 13" LIFTS

{PAID FOR AS 3" BITUMINQUS WALK, Q. FT.)

5" AGGREGATE BASE CLASS 5 (CV)

PROPOSED ELDER DRIVE TRAIL SECTION
ELDER DRIVE

14

4/18/2024



4/18/2024

PROPOSED OTHER IMPROVEMENTS

=Garrison Road -
*Reconstruct Catch Basins.
=Reconstruct top of Sanitary Sewer structures.
=Repair Gate Valves Boxes.
=Bring Trail to ADA compliance in accordance with the City’s ADA
Transition Plan.

WIDSETH

PROJECT IMPLEMENTATION

=Benefitting residential properties assessed 100% project costs up to 26’ in
roadway width
®*Assumed City Costs:
=Roadway width in excess of 26’
=Trail improvements
=Storm sewer improvements
=Sanitary sewer improvements
=Water improvements including plastic tee replacements and hydrant
repairs
=Remaining project costs assessed on a ERU or per lot basis

WIDSETH
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PROJECT IMPLEMENTATION

=Benefitting commercial properties assessed 100% project costs up to 44’ in
roadway width
=Assumed City Costs:

=Roadway width in excess of 44’

=The portions of frontage roads abutting Trunk Highways 371
=Remaining project costs assessed on a front footage / Square Foot basis.

WIDSETH

PROJECT COST SUMMARY

Improvement Hearin Assessment Hearing
Estimated Total Project Cost: $5,663,902 $5,030,467
Estimated Assessable Residential M&O Cost: $903,813 $719,427
Estimated Assessed Cost per Unit/Lot (160/172.6): $5,649 $4,168
Estimated Assessable Residential FDR Cost: $1,251,049 $1,073,763
Estimated Assessed Cost per Unit/Lot (91): $10,998 $9,440
Estimated Assessable Commercial FDR Cost: $1,154,765 $1,410,810.28
Estimated Assessed Cost per Unit/Lot : $0.2791 $0.3530
Estimated Assessable Other Improvement Cost: $334,100 $264,031
Storm sewer: $27,197 $24,850
Sanitary sewer: $10,315 $7,842
Water: $3,306 $4,991
City Trail (not assessed): $293,282 $226,348
WIDSETH
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PROJECT COST SUMMARY

Improvement Hearing Assessment Hearing
Estimated Total Project Cost: $5,663,902 $5,030,467
Estimated City Costs
* Roadway: $188,240 $1,287,134
* Roadway Assessment: $1,228,683 $63,871
e Trail: $372,261 $276,568
e Storm Sewer: $36,423 $9,487
e Sanitary Sewer $202,207 $141,950
*  Water $277,013 $288,398
* Estimated City Costs: $2,304,827 $2,067,408
« Benefitting Property Assessments: $3,360,845 (59%) $2,963,059 (59%)
 Total City Estimated Cost : $2,303,057 (41%) $2,067,408 (41%)

WIDSETH

19

PROJECT FINANCING

2024 M&0 and FDR Estimated Funding Sources

s Water Fund $288,398 6%
Special Assessments

$2,963,059 59% Sewer Fund $141,950 3%
‘ Storm Water Fund $9,487 0%
[ ]

Franchise Fees $214,753 4%

s‘ Collector Street $520,000 10%

Prepared by Department of Finance based upon figures from Widseth 04.09.24 st

Debt Service Levy
$892,821 18%

2024 M&O0 and FDR Estimated Funding Uses
Trail $276,568 5%
‘ Water $334,104 7%
Street $3,978,932 ‘

79% = Sewer $228,137

Storm $212,726 4%

WIDSETH

Prepared by Department of Finance based upon figures from Widseth 04.09.24 Est

20
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ASSESSMENT PAYMENT

Pre-payments and partial payments are allowed up to 30 days following

Council Resolution Adopting Assessments.

Assessment balances will be certified to the County in 2024 with payments

to begin on the following year’s county tax statement.

Assessment balance will be amortized over a 7- year assessment term for

M&O and a 12-year term for FDR .

Interest rate will be determined once the bonds are sold.

= Currently estimated at 7%.

Future payoff requirements after certification:

= Interest will accrue through the end of the calendar year.

= After 2024, payments in full must be made by November 15 to either
the City of Baxter or the Crow Wing County Auditor to avoid paying the
following year’s interest.

WIDSETH

ASSESSMENT DEFERMENTS

Assessment Deferments for Residential Homestead Parcels

Hardship (senior citizen, disability or military active-duty)

Individuals meeting age, disability and military active-duty

requirements based upon qualifying income may be eligible to request
deferment of their special assessment.

Deferment criteria, application and documentation requirements and
procedures are available on the City’s website and specified in the City of
Baxter assessment policy for public initiated improvements & special
assessments of the City of Baxter code.

The annual deadline to apply is August 31st of each year with the
deadline for the first payment in 2025 being August 31, 2024.

WIDSETH
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PROJECT SCHEDULE

=Assessment Hearing April 25, 2024
=Council to Consider Adopt Assessment Rolls May 7, 2024
=Council to Consider Award of Project May 2024
=Construction June - September 2023

PROPERTY OWNER INFORMATION

= If the project moves forward, property owners should be
prepared for the following.

WIDSETH

Delays, dust, detours, and noise should be expected.
The project will be phased to keep access to properties.
There may be some disruption to utility services.

For entrances and driveways in the FDR area are
scheduled to be replaced to the right-of-way line.
Driveway replacement will create a construction joint in
the bituminous pavement that will require yearly sealing
by property owner.

24
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PROPERTY OWNER INFORMATION

= There is likely to be times when your property may not be
accessible by vehicle in residential areas.

= Mailbox supports will be replaced with swing-away style
supports.

= Property owners are responsible for relocating private items
(sprinkler systems, signage, landscaping, etc.) located in the
right-of-way.

= The City will not be responsible for damage to private items
located in the right-of-way.

WIDSETH

PROJECT CONTACT INFORMATION

= Contracted Project Engineer Contact Information
= Alex Bitter, Project Engineer

= Office: 218-316-3627
= Mobile: 218-434-0236
=  Email: alex.bitter@widseth.com

= All project-related questions should be directed to the Contracted Project Engineer.

= City Contact Information
= Trevor Walter, Public Works Director/City Engineer

= Office: 218-454-5110
= Mobile: 218-838-5281
*  Email: twalter@baxtermn.gov

= Allfinancial and assessment related questions should be directed to the City.

* Project Web Site
WIDSETH * https://widseth.com/2024-baxter-street-improvements/

26
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THANK YOU FOR ATTENDING

QUESTIONS?

WIDSETH
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ASSESSMENT EXHIBIT
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ASSESSMENT EXHIBIT
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ASSESSMENT EXHIBIT
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ASSESSMENT EXHIBIT
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